VII.

VIII.

on the lake
BRIDGMAN CITY COUNCIL
WORKSHOP AGENDA
February 1, 2016 at 6:30 PM

City Hall, 9765 Maple Street, Bridgman, Ml 49106

Call to Order

Roll Call

Pledge of Allegiance

Hearing of Citizens

Approve/Amend Agenda for February 1, 2016

Action Items

1. Approve meeting minutes of the January 18, 2016 regular City Council meeting.
2. Approve bills in the amount of $92,256.87.

3. Approve City Manager’s attendance and training at the Michigan Local
Government Management Association Winter Conference.

Workshop Discussion Items

1. Schedule annual retreat to discuss Short Term Work Program.
2. Distribute Medic 1 proposed budget for 2016-2017.

3. Zoning Ordinance Rewrite Project update.

4. Discuss City’s approach to code enforcement.

Closed Door Session

1. City Manager’s performance evaluation — first year review.

Adjournment



