BRIDGMAN CITY COUNCIL
SHORT TERM WORK PROGRAM/CAPITAL IMPROVEMENT PLANNING SESSION
FEBRUARY 18, 2016 AT 6:00 PM
F.C. REED MIDDLE SCHOOL, MEDIA CENTER, 10254 CALIFORNIA RD.
BRIDGMAN, Mi

The Retreat for the Bridgman City Council was held at F.C. Middle School, 10254 California
rd., Bridgman, Ml and was called to order by Mayor Anderson.

COUNCIL PRESENT: High, Anderson, Liskey, Barnes, Ramso, Catania and Boyd.

COUNCIL ABSENT: None

ALSO PRESENT: Manager Ganum, Asst. Manager Kading, Police Chief Unruh, St/Fire Knuth,
Treasurer Brychta and Clerk Hahaj.

Moved by Council Member Ramso and supported by Council Member Boyd to approve the
agenda for the February 18, 2016 meeting. Motion was passed unanimously.

Moved by Council Member High and supported by Council Member Ramso to accept the
minutes for the February 1, 2016 meeting. Motion was passed unanimously.

Moved by Council Member Ramso and supported by Council Member High to approve the bills
in the amount of $84,612.08. Motion was passed unanimously.

SPECIAL SESSION

The Bridgman City Staff presented their short term work plan:

PROJECT ESTIMATED COST FUNDING SOURCE
CLERK — Codifying Ordinances 10, 145.00 General Fund
Fire— Class A Uniforms 9,000.00 General Fund/Fire Dept.
Police — New Police Vehicle/equipment 39,500.00 General Fund
Treasurer — Telephone System 10,000.00 General Fund
DPW — Asphalt hot box and roller 35,000.00 General Fund

Reroof st/dept. and City Hall 80,000.00 General Fund

Repair Backhoe ’ 15,000.00 General Fund

Retaining wall on Lake/Beechnut 120,000.00 General Fund

Reconstruct Donna/Vista Dr. 500,000.00 General Fund
PARKS -Replace Beach house floor 21,050.00 Park Fund

Ice Cream Machine 7,500.00 Park Fund

Park Retaining Wall 21,620.00 Park Fund

2004 Truck Repair 4,715.00 Park Fund

WATER — Purchase Water Dept. Truck 32,000.00 General fund/Water fund



The Council discussed the park rates; there was a consensus to raise the Daily Rate to $9.00 and
the Seasonal Park pass to $10.00.

Manager Ganum also stated that the Baldwin road force water main is in need of repairs. GRSD
has $400,000 set aside for the project, but the project will cost $800,000.

Pamela Hahaj, Clerk Hannah Anderson, Mayor



